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His Majesty Sultan
Haitham bin Tarik Al
Said's speech

-]

ARGTEE

) “The past five decades have
\Gifnessled a significant
transforn.;stion\ in building the modern
state and estab”IiShing advanced, cutting-edge
infrastructure across é.l'l parts of the nation, under the
leadership of the builder of ﬁ'lodern Oman, the late His Majesty Sultan
Qaboos bin Said bin Taimour, may God have mercy on him and grant him peace, and
through the efforts of Oman's loyal son's, to whom we express our utmost appreciation
and respect for all they have contributed to Oman'’s progress and prosperity.

With the help of Allah, we continue on the path of development and progress, carrying
forward-the blessed renaissance as envisioned by the late Sultan, may God rest his
soul, fully aware of the magnitude and significance of this responsibility. We affirm that
Oman remains the ultimate goal in all the efforts we make and strive to achieve. We call
upon all the citizens, without exception, to safeguard the achievements of the blessed
renaissance and to actively participate in completing this triumphant journey, placing

our trust in Allah Almighty and seeking His support and guidance:
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2 ) / >
Madayn: Investing in the Present, Building D
-~
for the Future

pleased to present our Annual Report for 2024, which reflects a dynamic journey
spanning three decades of excellence (2024-1993) and a continuous pursuit of success
and innovation. This report embodies our unwavering commitment to transparency and
integrity across all aspects of our work, serving as a comprehensive reference that
highlights achievements and factual data across the various sectors of our Industrial
Cities.

The report addresses the key developments we have witnessed over the past period,
starting from three decades of excellence to highlighting the awards, achievements,
agreements, and partnerships that have strengthened our position locally and
regionally. Additionally, it provides an accurate overview of the institution’s
performance in numbers, using key indicators that demonstrate growth rates,
expansion, investment volume, and paid-up capital. Furthermore, it reviews the
investment projects, workforce, allocated areas, permits, and licenses. These activities
are part of ongoing digital transformation efforts aimed at improving the work
environment, enhancing production efficiency, and aligning with government plans to
strengthen economic recovery, and financial stability, and to achieve better governance.
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Moreover, the report highlights the
diversity and | competitiveness in the
formation of cities and services, whether
in the industrial, service, or technological
sectors, along with the free zones that
form the core of economic growth. In this
context, the report provides an in-depth
perspective on the incentives supporting
the industrial empowerment journey;
starting from promising investment
opportunities and investor satisfaction
programs to the integrated digital
transformation journey and the role of
the Industrial Innovation Academy as a
key arm in enabling and developing
human

competencies through

specialized training programs. The
Report also emphasizes our efforts in
preserving documents and archives, a

well as environmental sustainability. /

Since the importance of improting the

quality of life in Industrial/ Cities/ is

undeniable, in this report, we' review the

inspection and oversight mechanisms

that ensure a safe working environment, |

along with investments in;infrastructure

and innovative initiatiués aimed —at

empowering startups, ‘investing in
specialized industries, and enhancing

/i

social responsibility. In' the end, the
report reflects our active participation in
local and international events and
highlights development and innovation
in the/ field of

projects information

technology and institutional risk
management, underscoring our ongoing
commitment to enhancing efficiency and

achieving future goals.

Through this integrated presentation, we

aim to provide a comprehensive
reference that summarizes Madayn's
inspiring  journey in  overcoming
challenges and seizing opportunities,
aligned with the 2040 Vision, which
serves as the guiding beacon for our
/fLTfH(E orientation. Every section of this
repnrt\\i\s an invitation for creative
/tﬁnkmg émd the exchange of ideas,
contrlbutmg to the delivery of exceptional
servicesV for both investors and clients

alike.



Message of the president of
the Public Authority for
Special Economic Zones and

Free Zones

The 2024 Annual Report of the Public Establishment for Industrial Estates “Madayn”
comes amid numerous economic achievements witnessed by the Sultanate of Oman,
under the royal patronage of His Majesty Sultan Haitham bin Tarik — may Allah protect
and preserve him — and his gracious directives to promote development across the
various governorates.

The year 2024 witnessed strong performance across all zones under the Authority's
supervision, with this positive performance reflected in national economic growth that
achieved favorable rates. Meanwhile, the industrial cities under Madayn's management
recorded growth across multiple key indicators, including increased investment,
contract signings, project localization, and the creation of additional employment
opportunities for Omani youth.

By the end of 2024, the cumulative committed investment in the industrial cities
reached OMR (7.56) billion, reflecting an increase of 3.37, with a total investment value
of OMR (244.8) million during the year. A total of (231) investment agreements were
signed in 2024, Industrial sector projects dominated the investment projects with (145)
industrial projects valued at OMR (215) million, accounting for (87.8%) of total

investments across all industrial cities.
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The industrial cities, spread across various governorates, are considered attractive
investment hubs. Through “Madayn,” the Public Authority for Special Economic Zones
and Free Zones continues to empower these cities to achieve their goals of increasing
investments, promoting Omani industry, boosting non-oil Omani exports, and
developing industrial and food products. By the end of 2024, the total number of active
commercial registrations across all cities under the umbrella of the Public
Establishment for Industrial Estates “Madayn” reached (1,644). Additionally, (1,602)
commercial activity licenses were issued across the industrial cities with an increase of
(403) licenses compared to the same period in the previous year, which recorded 1,199
licenses.

The industrial cities also pay attention to attracting Omani workers across all sectors.
By the end of 2024, the total number of workers in the industrial cities reached
(55,675), of whom (22,494) were Omani nationals, representing an Omanization rate of
407.. This marks an increase of more than (1,231) Omani workers, reflecting a growth
rate of (5.77) in the total number of Omani employees across all industrial zones.

The year 2024 witnessed an increased focus on improving the business environment in
industrial cities through enhanced service quality, the creation of an attractive work
environment, and the advancement of digital transformation, with a strong emphasis
on environmental sustainability. As a result, the number of environmental permits and
licenses issued in 2024 rose to (383), marking an increase of {69) compared to 2023.

Furthermore, innovation continues to be a key pillar in Madayn's strategy, with notable
progress made in marketing and communication platforms. Madayn has also placed a
strong emphasis on Investor Services Centers, which has positively impacted the
entrepreneurship sector and helped drive investment growth across the industrial
cities.

In conclusion, | extend my sincere thanks and appreciation to Madayn's Executive
Management, sector heads, and all employees across the industrial cities, as well as to
our strategic partners who-continue to play a vital role in enhancing the perfermance of
the industrial cities and advancing their goals.

Dr. Ali bin Masoud Al-Sunaidy

President-of the Public Authority for Special Economic Zones and Free

6 =
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Message of the Chief
Executive Officer |

| g 1§
¢ A\
\ \\\‘
Dear Readers,\ :

As we embark on\\a new year, Madayn continues. its ambitious journey toward
innovation and sustainability, building on three decades of excellence. The year 2024
marked a period of remarkable achievements and qualitative transformations, as we
continued to achieve our chectives under Madayn 2040 Vision which is centered on
digital transformation, Enhan@ competitiveness, and industrial sustainability.
transformation, innovation, and éntrepreneurship.

\\
Towards Sustainable Growth and Bruﬁd\er Horizons:
Over the past three decades, Madayn h;;\achieued accelerated growth, establishing
itself as an attractive investment environment that spans industrial, service, and
technology cities, as well as free zones — all cont ibuting to the national economy and
enhancing competitive sustainability. These efforts ?;hue been crowned with strategic
partnerships and local and international agreements tha\t\r\1\ave supported industrial

transformation, innovation, and entrepreneurship. -

Strong Digital Performance & Tangible Achievements: \
The quantitative indicators for this year demonstrate clear progress across all sectors,

with total investments in Madayn’s cities and zones reaching OMR 7.70 billion. fﬁ'é‘\\_‘

number of investment contracts rose to 2,344, spanning industrial, commercial, service,

and technical agreements.
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Additionally, 231 new projects were registered, accompanied by an expansion in
project-dedicated land areas, further confirming Madayn's appealing investment
environment. A special highlight was the notable growth in the Al Mazunah Free Zone,
where new investments totaled OMR 0.74 million, reinforcing its position as a strategic

hub for industry and trade.

2024 O

2022 <>
2023

% 3

Annual Growth Rate of
Investment Volume by
- the End of 2024

7.24 7.45 7.70
Billion OMR Billion OMR Billion OMR

Integrated Cities Fostering Productivity & Innovation:

Madayn continues to develop a competitive business environment built on advanced
infrastructure, attractive investment incentives, and comprehensive industrial
solutions. We are working to expand the area of industrial cities through new industrial
zones in Al Suwaiq and Madha Industrial Cities, with a total area of 10.6 million square
meters, 1 million square meter expansion in Raysut Industrial City. These developments

reinforce sustainable growth while enhancing productivity and innovation.

Enabling Investors and Promoting Entrepreneurship:

Based on our commitment to supporting investors and entrepreneurs, we have focused
on enhancing a more attractive investment environment, where the investor experience
has become a central pillar of our strategies. The year also witnessed the launch of the
Omani Startup Accelerator, aimed at accelerating the growth of entrepreneurial projects
and linking them to modern manufacturing and technology systems, opening new
horizons for Omani youth. As part of our digital transformation efforts, we have
digitized services and improved operational efficiency, contributing to "Madayn" being

recognized among the top ten institutions in achieving digital transformation.

8



Additionally, we have enhanced documentation and archiving systems and launched
initiatives to support capital development through training programs designed to

qualify the workforce to keep pace with industrial and technological advancements.

S inability and Enhancing Quality of Life in Cities:

Driven by our commitment to providing a safe and sustainable work environment, we
have strengthened inspection and monitoring processes to ensure compliance with
safety and quality standards. Additionally, we have invested in infrastructure projects to
support the sustainability of industrial cities and promote a green economy through
efficient resource utilization and the expansion of clean energy initiatives, ensuring a

sustainable industrial future.

Effective Governance and Business Continuity:

Amid global economic challenges and shifts, institutional risk management has become
a cornerstone of our strategy. We have strengthened governance frameworks to
ensure business resilience, adaptability to change, and the highest levels of operational
efficiency.

Madayn has maintained an active presence in local and international economic and
industrial forums. This engagement has contributed to expanding strategic
partnerships, attracting new investments and strengthening its role as a key driver of

industrial development in the Sultanate.

Towards a Prosperous and Sustainable Future:

Thanks to the outstanding efforts of its dedicated team and ongoing collaboration with
partners in both the public and private sectors, Madayn has reached this level of
achievement Today, we are more committed than ever to continuing our development

advari’i/d

journey, mvestlng in innovation, transformation, empowermg







Establishment of the first Expansion of the network to
industrial city, marking the include 6 industrial cities.
beginning of a new era of
manufacturing.

»

™
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»

The number increased to 15 industrial
cities, alongside a tech city and a free
zone.

»
Madayn reached 16 cities, a testament to its
successful expansion strategy.
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[:2 Larger Spaces, Greater Opportunities:

- Developed areas increased from 51 million square meters in (2019) to 62 million
square meters in (2024), marking a 227 growth rate.

- Investable areas reached 107.9 million square meters, with a clear expansion plan
for 2025.

- The total land area of existing cities increased from 114 million square meters in

(2019) to 150.6 million square meters in (2024), reflecting a 327 growth rate

A

2024

Developed Areas: 51  Developed Areas: 62 Total Land Area: 114 Total Land Area: 150.6
Million Square Meters Million Square Meters Million Square Meters  Million Square Meters

D Sustainable Economic and Community Growth

[ Increasing Projects and-Contracts:
Growth in contracts from 1,560 in (2015) to 2,344 in (2024) reflects investor
confidence.

[> Number of Factories:
The number of factories increased from 1,119 in (2015) to 1,280 in (2024), reinforcing
Oman's position as an industrial hub.

[> Investment Volume:
Investments doubled from OMR 5.753 billion in (2015) to OMR 7.698 billion in (2024),
driven by advanced infrastructure development.

12



.l

‘ 2024

o 5

Number of Contracts: Number of Contracts: Number of Factories: Number of Factories:
1,560 2344 1 1,280

> The Industrial Sector: A Strategic Pillar

Despite challenges, the cantribution of industrial investments in Madayn has been
remarkably improved, ‘reaching :69% in (2024), reflecting the Establishment's

commitment to:innovation:and enhancing economic diversification.

> sustainability and Future Vision:

__Affcréétation
= Erajects and green
spaces are
witnessed across all

industrial cities.

13

Supporting
technology-based and
knowledge industries
to enhance

sustainability.

Collaborating with local
and international
investors to ensure the
achievement of Oman

Vision 2040 objectives.



@ 2 Awards and Achievements

awarded the
Second Level
in
Institutional
Excellence

East for Digial|

Transformatio 4 Aoyt
thafiroat

P> Logistics Leadership:

[> Omani Products and Services Category:

Madayn received the Best Practices in the Logistics Sector Award for 2024, securing
second place in the "Omani Products and Services" category for its Edaa system for
Free Zone Management, a state-of-the-art madel for delivering efficient logistics
services.

[> Continuous Improvement and Innovation Category:

Madayn was awarded for its Nafith logistics services system, showcasing its

commitment to ongoing innovation.

P> Regional Leadership:
Madayn was named Best Organization in the Middle East for the digitalization of its

business systems during the IFS Connect Conference in Dubai.

> Organizational Excellence:

EFQM Organizational Excellence Certificate: Madayn achieved the second level -
“Qualified for Institutional Excellence” in the assessment conducted by the European
Foundation for Quality Management (EFQM), becoming the first Establishment in the
Sultanate to reach this level among both public and private sector entities applying this

model in their operations.
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@ 3 9 Agreements and Partnerships
DAgreements Signed Across Madayn's Industrial Cities in 2024

Throughout 2024, Madayn signed a series of key agreements with both local and
international companies to develop industrial projects across its various industrial
cities. These agreements aim to enhance the investment environment, support the
national economy, and create employment opportunities for Omani cadres. Below is an

overview of the most notable agreements:

Al Buraimi
Industrial

Sohar
Industrial

Samail
Industrial
City

Nizwa Rusayl
Industrial Industrial

City City City City

01 ' 02

[> Al Buraimi Industrial City:

2 Non-Ferrous Metal Casting and Smelting Project: An agreement was signed with
Islam Al-Dosougi Company to establish a project valued at OMR 2 million, covering an
area of 5,000 square meters.

@ Furniture Manufacturing Plant: Golden Palaces Trading and Investment Company
signed an agreement to set up a factory for OMR 7 million, spanning 17,000 square

meters.

[> Samail Industrial City:

« Expansion of Organic Chemicals Plant: An agreement was signed with Al Ittihad
Integrated Company to expand its existing plant on a 20,000 square meter plot with an
investment of OMR 2 million.

« Ready-Mix Concrete Plant: Atlas Ready-Mix Concrete Company signed a contract to
establish a plant with an investment of OMR 1 million.

@ Equipment Manufacturing Plant: An agreement was concluded with Jamal Hosni

Trading and Investment Company to set up a factory valued at OMR 0.5 million.

15



@ B;&ery Manufacturing Plant: Modern Technical Factory for Battery signed a

contract to establish a facility with an investment of MR 1 million.

[> Sohar Industrial City:

@ Feed Manufacturing Project: Sohar Industrial City signed an agreement with the
United Feed Company to establish a plant with an investment of OMR 12 million.

@ Plastic Products Manufacturing: A contract was signed with Sidra Global Industries
with an investment of OMR 3.7 million.

@ White Cement Project: An agreement was concluded with Omran Company to
produce white cement, with a total investment of OMR 1 million.

@ Industrial Gases Manufacturing: A contract was signed with the Dugm Industrial

Gases Company with an investment of OMR 1.2 million.

[> Nizwa Industrial City:

% Electric Pole Manufacturing: An agreement was signed with Al Hilal Industrial
Group with an investment of OMR 1 million.

& Steel Structures Factory: A contract was concluded with Bukaka International to

set up a steel construction plant with an investment of OMR 3 million.

[> Rusayl Industrial City:
@ Establishment of Logistics Warehouses: An agreement was signed with the

Integrated Logistics Services Company with a total investment of OMR 1.7 million.

16



> Support Programs

[> “Industrial Innovation Specialist" Program in Dhofar Governorate:

Targeting 30 participants. to develop innovative food products using advanced
packaging technologies.
Collaborates with international experts to provide practical training and accredited

certifications.

[> Programs Supporting Environmental Sustainability:

Implementing landscaping and greening projects in industrial cities such as Nizwa
and lbri.

Introducing innovative solutions, including the use of drones for building cleaning in
Knowledge Oasis Muscat.

Initiatives to Boost Local Content:

Organizing Seminars on local content policies in partnership with local and
international companies.

Signing handling contracts between large corporations and small and medium

enterprises (SMEs) to strengthen partnerships.

P> Other Achievements

>

Expansion of Services:

Inauguration of the Massar Service Center in Sohar Industrial City to streamline
investor procedures.

Development of infrastructure projects, including fiber optic networks and road
network enhancements across industrial cities.

Enhancing the Investment Environment:

The signing of 16 new investment contracts in Al Buraimi Industrial City with a total
value of OMR 7 million.

Introduction of new rental incentives for the Al Mazunah Free Zone.
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@ 4@ Definitions and Terminology

Definitions and terminology play a pivotal role in clarifying concepts and ensuring a

unified understanding among all stakeholders. They form the foundation upon which

any content or discussion is built, contributing to eliminating ambiguity, providing

accurate interpretations, and enhancing effective communication.

In this section, we present key terms related to Madayn and the investment sector in

general. The aim is to provide a comprehensive understanding that supports infarmed

decision-making based on clear and consistent principles.

Investment Vo!um%

The total capital cost required to

establish the project, including all
expenses related to site preparation,
buildings, facilities, production lines,
and all fixed assets associated with
the investment necessary to
complete construction and
commence production.

,

The total amount of share capital fully

paid by the investors and officially
registered in the commercial register.

18

oy %

The total number of local and

expatriate employees, both male and
female, working for investors. in the

cities affiliated with Madayn.

== O

An investment engaged in industrial
activities, which include
manufacturing or re-manufacturing
goods and altering the characteristics
of raw  materials that enter the

production line.



Commercial
Investment

Investment involving commercial
activities related to the import,
re-export, and trading of goods
within the city, as well as their
rearrangement without altering their

original form upon entry to the city.

Investment engaged in providing
public and private services,
consulting, administrative services,
or any other services required by

investors operating in the city.

Logistics Investment

Investment engaged in logistics
services, including warehousing,
housing, transportation,

loading/unloading, and shipping.

19

Real Estate &
Residential Investment

Investment  dedicated to . - the
construction, operation,
management, and leasing of
industrial, residential, commercial,
and logistical buildings: within: the

city.

Investment focused on activities

related to software,
communications, and information
technology ~ (IT), © excluding ~ the
manufacturing  of ~ devices and

equipment.

Leased Area

The space that has been leased for
(industrial, service, commercial, etc.)
investment  purposes  within - the

cities,



1

Areas equipped with complete

infrastructure,  including  roads,
alectricity, water, sewage, and gas

utilities.

Total Undeveloped

Area

Areas without basic infrastructure,

not subdivided, and unavailable for

leasing.

A formal reqguest submitted by an
investor to conduct economic
activities in Madayn, entitling them to
a package of benefits, including
services, incentives, exemptions, and
other advantages from which
investors may benefit when investing

in Madayn.

20

-

The permits required to initiate

investment in the cities under
Madayn, along with any additional
permits needed by investors to

operate within the city.

Licenses

The official authorizations required to
conduct  investment activities in
Madayn-affiliated cities. These are a
primary prerequisite for commencing

an activity

All available investment fields where
capital can be deployed for short- or
long-term | financial management

and growth.



Value Added

It can be calculated either before or
after deducting the consumption of
fixed capital related to the utilized
fixed assets. Gross Value Added
(GVA) is defined as the value of
outputs minus the value of
intermediate consumption, while Net
Value Added (NVA) is defined as the
value of outputs minus both the

value of intermediate consumption

and the consumption of fixed capital.

An innovative digital platform
designed to streamline contract
management and support investors
by accelerating and simplifying the
procedures for project localization, as
well as obtaining the necessary
approvals, permits, and licenses
through a single window and within a
specified timeframe. The platform
adopts advanced technologies to

provide integrated solutions in

21

coordination with the relevant
authorities in the Sultanate of Oman,
thereby enhancing efficiency and

overcoming challenges.

Edaa Platform

A comprehensive digital platfarm
dedicated to implementing all the
rules and regulations governing the
operations of the Al Mazunah Free
Zone. The platform ‘enables the
registration and management of all
investor-related data, in addition to
tracking  the ‘movement of goods
entering and exiting the free zone.
This ensures well-organized
operations and enhances operational
efficiency in line with "approved

regulations.
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<’ B> Indicators: Significant Shifts and Tangible

%3 growth rate
OMR 7.7 billion  »
OMR 7.5 billion  »

P> Investment Performance

Total additional investments in 2024

cumulative
amounted to OMR 245.6 million. earnent
Volume
2023 2024
ol 25
/ Non-Industrial Investments
%87.5

Industrial investments

Industrial investments accounted for 87.57. of the total additional investments.

P> Share Capital and Investors

The total number of shareholder investors reached
3,393,

106 134

Omani investors \

Foreign investors
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» investment Projects and Growth

D The total number of investment projects by the end of 2024 reached 1,848.

.69

Industrial Projects

\ ./'31

Non-Industrial Projects

» Space and Facility Occupancy

[> The total area of existing cities (developed and undeveloped) amounted to 150.6
million square meters.
[> The total leased area allocated for localized investments reached 33.7 million

square meters.

P The overall occupancy rate (developed and undeveloped)

%31

P The occupancy rate of developed areas

%66
o

P> Permits and Licenses
[> The total number of service provider permits issued in 2024 reached 649.

[> The total number of business activity licenses issued during the year amounted to
1,602.
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[ 2 Investment Activity in Al Mazunah Free Zone

[> Total number of investment projects by the end of 210 :2024 projects.
> Total value of incoming goods: OMR 6,492,223
[> Total value of incoming vehicles: OMR 156,507.

@2@ Investment Volume

£43,000,000,000 %140
£42,500,000,000 %120
£12,000,000,000 %100
£41,500,000,000 %80
£41,000,000,000 %60

£,500,000,000 %20

- - ! ! I I I = - — )

Schar = Sur Rusayl Raysut Nizwa Knowledge Al Buraimi Samail = Al | Mahas Ibri
IndustrialIndustrial Industrial Industrial Industrial | Oasis  Industrial Industrial Mazunah Industrial Industrial
Gty | City City City City  Muscat | City Gty | Free | City = City

" Zone
Investment Volume as of the [ Investment Volume as of the Growth Rate (%)
End of 2023 End of 2024
7,697,657,162 Total /.3
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» 'Deuel;:pment-uf the cumulative investment from 2012 to 2024

OMR 1 billion 2 3 & 5 6 7 8 9 10
v

4
4
4
4
4
4
4
4
4

¥ o012

2013
¥oon
'_2015
%016
2017
¥ 2018
¥ 2019
%3020
o021
¥ o022
¥ 2023
L STON

OMR 7.7 billion in 2024

D Added Investment in Omani Riyals during 2024:

Total 245,553,214
Ibri Industrial City 11,890,000
Mahas Industrial City I 2,065,000

Al Mazunah Free Zone

Samail Industrial City 58,241,250
Al Buraimi Industrial 9,008,000

Knowledge Dasis 715,300

Nizwa Industrial 13,385,000

Raysut Industrial City 51,136,664

Rusayl Industrial City 540,000
Sur Industrial City 55,000
Sohar Industrial City 97,762,000

50,000,000 100.000.000 150,000,000 200,000,000 250,000,000

26



»The relative dlstnbutlon of the total added lnuestrnent by
_investment sector during 2024:

187

Industrial Added Investment

15

Non- industrial Added
Investment

P> Relative Distribution of the Total Cumulative Investment in
“Madayn” by the End of 2024

%30 %25 %20
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<3P Share (Paid-in) Capital

By the end of 2024, the total number of shareholding investors in Madayn reached

approximately 3,393 investors, distributed as follows:

P> Relative Distribution by Investment Sector:

172

Industrial Sector

128

Non-industrial Sector

P> Relative Distribution by Investor Nationality:

166

Omani Investors (2,530)

134

Foreign Investors (863)
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| @ Ll-@ Inueétment Proiéi:ts N

D Distribution of investment projects as per the city by the end of
2024

400
300
200
100
0
Al Mahas Ibri  Sur K“%‘::fSQNizwa Samail Raysut Rusayl Al Sohar
Mudhaibi Muscat Buraimi

By the end of 2024, the number of investment projects in Madayn reached 1,848
investment.
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»Distriﬁution of investment f:rojeci:s by the investment sector
by the end of 2024 ;
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1,280 Industrial Projects represent

169

of the total number of projects by the end of 2024
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.

D Dlstnbutlon of investment pro;ects by the Constructlun -
_Milestone by the end of 2024

1500
1000

500

0 | I I

Completion of Construction Lease Production
Construction Agreement

1,488 projects in the Production Milestone represent

188

of the total number of projects by the end of 2024,
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»Distribution of the new projetts in the Cities by the Investment
Sector and Construction Milestone during 2024

80
A
A
70 |
60
50
40
30
20
10 " l
0 n . m B
54 Projects. 3 Projects 22 Projects 145 Projects 1 Projects 6 Projects
Commercial  Technological Service Industrial Real Estate \Sluagl
Production i Construction Lease Agreement [

/63

The New Industrial Investment Projects
represent
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» Comparlsun of the Numher of Investiment Prcuel:ts atthe End
~0f 2023 and the End of 2024: :

Note: The number of projects does not include canceled or completed projects, in line

with previous publications.




» Distribution of Investment Contracts by City till the End of

2024
400
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0 L] [1
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The total number of investment contracts
till the end of 2024
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P> Total Number.of Primary and Sub-Invéstment Contracts till the

'End of 2024
Al Buraimi Al Mudhaibi

ONO

i Si9 470
72 25

447 103
17 49

Knowledge
Qasis
Muscat

=5
w

23 195
5
141

16 120 2,066
2 40 45 278
M Number of Subcontracts. B Number of Primary Contracts.

The total number of Primary Contracts till the end of 2024
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J> Distribution of the new contracts by cities during 2024

120 110 S0 80 70 60 50 &0 30 20 10
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Al Mudhaibi
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Sur
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Nizwa
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@ 5 @ Allocated Areas '
DDistribution of (Developed and Undeveloped) Areas (in square
meters) till the End of 2024

30,000,000
25,000,000
20,000,000
15,000,000

10,000,000

5,000,000 I ‘ I I
[ o | .l d .

Rusayl Sohar Raysut Sur  Nizwa Al Samail Knowledge Al Ibri Mahas Al
Buraimi Oasis  Mazunah Mudhaibi
Muscat

Total Undeveloped Area B Total Developed Area

e} B0, B7E 713

The total

area of the existing cities till the end of 2024

37



D Distribution of the developed and undeveloped areas as per

~each city by the end of 2024

38

162

Rusayl

156

Lok

Nizwa

%79

E—
%21

Al Mazunah

" Percentage of the undeveloped area

38

130

170

Sohar

%69

%31

Al Buraimi

%74

%26

Ibri

21

179

Raysut

%35

%65

Samail

7 —

%93

Mahas

178

122

Sur

%100

Knowledge
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[ Occupéncy rate in the (developed and u'ndeueloped) areas in
the existing cities by the end of 2024 :

30,000,000
25,000,000 147 28
20,000,000
%10
15,000,000
10,000,000
sooaoool II I I
R M III.: I.l = “.. Ii
Rusayl Sohar Raysut Sur Nizwa Al  Samail Knowledge Al lbri  Mahas
Buraimi Dasis  Mazunah Mudhaibi
Muscat
Occupancy rate M Vacant area W Leased area W Occupancy rate

%31

The occupancy rate
in the (developed and undeveloped) areas of the

existing cities
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D Occupancy Rates of Developed Areasin Exlstlng Cities hy the '
End of 2024 (in square meters)

30,000,000
25,000,000
20,000,000
173
15,000,000 ’—i
|
10,000,000 | 183
198 " ; 40
: ; i Y37
5,000,000 £] 182 I; T A 452 110 420
'] | | !
1 | = | 75 M :
ll A AR e | 1 h' B '-j
Rusayl Sohar Raysut Sur Nizwa Al Samail Knowledge Al lbri  Mahas
Buraimi Oasis  Mazunah
Muscat
Occupancy rate Vacant area M Leased area Leasable area

166

The occupancy rate in the (developed) areas of

the existing cities
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<dG B> Permits and Licenses
P> The Number of Service Providers (New, Renewals) Permits in
2024:

160 140 120 100 80 60 40 20
vV v v v v v Vv v V9

(=]

Al Mudhaibi

ELES

Al Mazunah Free Zone
Ibri

Al Buraimi

Raysut

Al Wadi Al Kabir

Sur

Knowledge Oasis Muscat
Nizwa

Samail

Sohar

Rusayl

II‘IIIllllll
Y 9 9 9 ¥S % % 99$¥ 9 99 (59 +¢v+

The total number of Service Providers’ Permits during 2024 was 649 permits.

D The number of Service Providers Permits according to the
type of permit during 2024

Consultant p 181
Contractor B 426
Supplier |
Environmental Consulting Firm D 1
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» The Number uf (New Renewed) A:tmntq Lu:enses per Cltlf
~-during 2024 -

Al wadi Al Kabir Al Buraimi Ibri Knowledge Oasis
Muscat
2 2 1) 92

Mahas Nizwa Raysut Rusayl
9 170 146 244
Sohar Samail Sur Total
230 54 41 1,260
B Renew W New
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’) ‘Nurnl::\er of (New, Renewed) Actiﬁitﬁ Liéenses by the
investment sector during 2024: ' :

1000
800
600
400

200
0 A A. ar |

Academic  Residential Real Logistics Service T [«

Estate

Bl Renew New
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@ 7 §> Inueétme_nt Movement in Al Mazunah .

D The Number of New Investment Applications during 2024

Investment Sector

* Commercial - Car Showrooms

 Commercial — Warehouses and

'+~

Storage Facilities
Commercial - Private Workshop
Industrial- Heavy

- Industrial - Medium

Commercial - Services

Y9997

Industrial- Light

-

PN =

Number of New Investment Applications
during 2024

new applications were submitted
during 2024

Number of Actual Investment Projects by Sector up to the End of 2024

* Commercial — Services
Commercial — Real Estate

Commercial- Car Showrooms

RER)

 Commercial — Warehouses and
Storage Facilities

- Tourism- Class One

- Industrial- Light

4 9

Lk

. %57

3
Sl
119 The investment projects in the
(Commercial-Warehouses and
1 Storage Facilities) Sector
20



P> The Number of Actual Investment Pfojécts by the
‘Construction Milestone till the end of 2024:

Have been granted Existing In the process of obtaining Under
land plots | final clearance certificates  construction
| | | |
; ! 1 i

|
11 14 108 55 B2
Suspended

The Number of Actual Projects as per the type of contract till the
end of 2024

Usufruct Sublease Direct Lease
Agreement Contract Contract
] ! |
| |
| |
| |
I
=) 81 125
[
Development Agreement

Logistics Statistics for Al Mazunah Free Zone

1.Summary of Key Statistics at the Al Mazunah Land Border:

Statement Value
W Total weight of incoming goods (Kg) 827,420
¥ Total weight of incoming goods (Tons) 828
W Total value of goods (OMR) 6,492,223
W Number of incoming vehicles 14
¥ valueof incoming vehicles in (OMR) 156,507
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' 2. Compdrison 6.f Al Mazunah Land Border with Other Customs -
Centers
2.1 Total Incoming Weights (in Tons):

Customs Center Total Weight (in Tons)

Al Mazunah Land Border 828
Rubi Khali Land Border 21,147
Wajajah land Border | 18,070
Sohar Port ; 123,460
Salalah Port 238,100

2.2 Total financial values of goods (in OMR)

Customs Center Total value (in OMR)

Al Mazunah Land Border 6,492,223
Rubi Khali Land Border 18,939,741
\Wajajah land Border 8,157,032
Sohar Port 97,415,112
Salalah Port 237,791,492
2.3 Number and value of incoming vehicles
Customs Center Number of Vehicles {Value of Vehicles (in OMR)
Al Mazunah Land Border 14 | 156,507
Rubi Khali Land Border Tlil58) i 4,650,422
Wajajah land Border 1 13,885
Schar Port 141 1,106,695
Salalah Port 277 22,050,564
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' > Analysis of Directions and Outcomes
| 4 Commércial Activity:

The Al Mazunah Land Border demonstrates a stable and balanced logistics flow,

highlighting its strategic role as a vital link between the other customs centers.

» Comparison with Other Ports of Entry:

- While the weight and value of goods are lower than those handled at major
seaports such as Sohar Port and Salalah Port, Al Mazunah maintains a critical
position in supporting regional trade.

- The relatively lower number of incoming vehicles, compared to larger ports of

entry, indicates a moderate level of activity, suggesting potential for expansion.
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Chapter il

Our Cities ... Diversity

and Competitiveness
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rial Cities

. Rusayl Industrial City
- Wadi Al Kabir Industrial City
e Samail Industrial City

- Sur Industrial City
-Al Mudhaibi Industrial City
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D AARYAS

!

 Rusayl Industrial City

W Existing industries

Chemicals, electrical materials, construction

A4

5(0)

materials, fiber optic cables, food products,
textiles and ready-made garments,
stationery, paints, filters, furniture, and
others.

Number of localized projects

303 localized investments, including
industrial, commercial, service, logistics, real
estate, basic service providers, and

development projects.

Date of establishment

{585

Q

Governorate
Muscat Governorate

(EVE
Seeb

—
Total area

10,839,106

square meters

—)
Developed area

6,819,465

square meters



W Existing industries

Marble, paper recycling, food products,

4

51

detergents, leather goods, furniture,
toothpaste, resins, glass, steel, rods,

engine oils, aluminum, etc.

Number of localized projects
391 localized investments, including
industrial, commercial, service, and

residential projects.

Date of establishment

poo2

0

Governorate
North Al Batinah

Y,

Wilayat
Sohar

(—)

Total area

BE9 7,207

square meters

— )

Developed area

19,887,827

square meters



§ \ ?-'Rii;!_l‘,a'\.u_lt_ lﬁflu;strial City

foE
=

%

%)

Date of establishment

1592

0

Governorate

Dhofar

QO

Wilayat
Salalah

w Existing industries

Stationery, file production, ice, fish

Total area

5,013,437.00

square meters

canning, frozen chicken, plastic pipes,
steel manufacturing, medical supplies,
solar-powered heaters, flour, fertilizers,

and vegetable oils.

m Number of localized projects —
202 localized investments, including Developed area
industrial, commercial, service, and 3[9 59,/_,_09
residential projects. square meters
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w Existing industries

Oil and gas-related services, pipes and

&

55

tubes, ready-mix concrete, wooden
furniture, iron and steel products,
plastic pipes, construction materials,
and food products.

Number of localized projects

149 localized projects, including
industrial, commercial, service, and

residential projects.

Establishment date

1994

9

Governorate
Al Dakhiliyah

©

Wilayat

Nizwa

[——
Total area

123081157

square meters

C_mo]
Developed area

3,196,380

square meters



w Existing industries

Grain production, all types of cement tiles and

4

54

mosaics, manufacturing and assembling metal
products, paint manufacturing, lubricants
production, plastic (polymer) production in
primary forms, plastic pipe manufacturing,
cement block production, ready-mix concrete,

detergents, furniture, marble and tiles.
Number of localized projects

345 localized projects, including industrial,

commercial, and service sectors.

A A A
A A A
AL A

Establishment date

1998

0

Governorate

Al Buraimi

©

Wilayat

Al Buraimi

[
Total area

14,432,861

square meters

(—
Developed area

4,536,769

square meters



w Existing industries

-4

55

Liquefied natural gas (LNG), urea and ammonia,
ceramics and porcelain, industrial gases,
cement-based products, various wood products
(carpentry workshops), seafood preservation
and freezing, boats and fiberglass products,
bags and plastics, water purification and
distribution, carton and packaging products,

aluminum and iron products.

Number of localized projects

114 localized projects, including industrial,

commercial, service, residential and academic projects.

Establishment date

1995

Governorate
Al Shargiyah South

Wilayat
Sur

(—

Total area

36,000,000

square meters

E——

Developed area

7,796,686

square meters



Establishment date

2010

0

Governorate
Al Dakhiliyah

Q

Wilayat
Samail

w Existing industries

Construction materials sector, metal and
wood products sector, marble sectar,
Total Area

11,889,234

square meters

petrochemicals sector, food products

sector, technology sector, and logistics

sector.
fald  Number of localized projects
E 173 localized projects, including Developed area
industrial, commercial, and service 7, 7 7 3,8 7 6
sectors. Developed area
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W Existing industries

Light and medium industries,

-4

57/

commercial area, administrative
offices, industrial workshops, and

warehouses.

Number of localized projects
18 localized projects, including

industrial and commercial sectors.

Establishment date

2018

0

Governorate
Al Dhahirah

Y

Wilayat
lbri

—

Total area

10,000,000

square meters

ajghnll aalwnll

2,633,867

square meters



£roN

dustrial

w Existing industries

Crushers, construction material products

such as blocks, interlock, and ready-mix
concrete, artificial stone and decorative
stones, asphalt, and the production of

animal and poultry feed products.

ﬁlﬁh Number of localized projects
16 localized projects, including industrial,

commercial, and service sectors.

58

Establishment date

2018

0

Governorate

Musandam

Q

UIEVES
Khasab

e

Total area

1,548,821

square meters

Developed area

1,443,776

square meters



'_Iﬁ&pStrial Citq

Establishment date

2018

0

Governorate
Al Shargiyah North

©

Wilayat
W Targeted industries Al Mudhaibi
Logistics, industrial, commercial, food,
tourism, and construction sector. —
Total area
9,000,000
m Number of localized projects square meters

1 localized industrial project.

Sic)



NN A Y

Date of joining

2022

0

Governorate

Muscat Governorate

©

-
‘4 Wilayat

the nearest airport Muttrah
km 24.2
to Muscat International Airport
. Total area
: 2,146,036.68

Existing industries
square meters

Warehouses, industrial workshops,

factories, vehicle spare parts repair and

maintenance, chemical, oil, and wood ‘\

storage facilities, commercial shops, the nearest port
administrative offices, and wholesale and «km 7.5
retail warehouses. to Sultan Qaboos Port
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A hqﬁétriéi Cities Under Development:
~ Thumrait
~ Industrial City ,

rEp
a4l
(433

Establishment date

2018

0

Governorate
Dhofar

.Q. Wilayat

Targeted industries Thumrait
Mining industries (gypsum and

limestone), Light industries (construction

materials and cement-based products), (—)
Support services (vehicle maintenance Total area
workshops, cold and dry storage 3,941,485
facilities). square meters
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Targeted industries

Mining industries (gypsum and

limestone), Light industries
(construction materials and
cement-based products), Support
services (vehicle maintenance
workshops, cold and dry storage
facilities).

62

Establishment Date

2018

0

Governorate
North Al Batinah

©

Wilayat
Shinas

e
Total area

5,000,000

square meters



Targeted industries

Food industries, Mining industries,
Pharmaceutical industries, Packaging
industries, Logistics services,
Manufacturing industries, Light and

medium industries.

63

Establishment date

2024

0

Governorate
North Al Batinah

©

Wilayat
Al Suwaiq

[

Total area

10,256,882

square meters






Inauguration of Menagen
Pharmaceuticals Factory
The first specialized pharmaceutical factory in the

Middle East was inaugurated in Rusayl Industrial City
pll Aninvestment exceeding OMR 20 million .

o Total area of 12,000 square meters.

This factory marks a significant milestone in positioning the city as a

leading hub for specialized pharmaceutical industries. It has been designed

in accordance with international standards approved by:

g FOA

The European Medicines The U.S. Food and Drug the Oman Ministry of
Agency (EMA) Administration (FDA) Health
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Completion of Fiber Optic
Network Project:

The fiber optic network in Rusayl Industrial City has
been completed in collaboration with OmanTel

& <
tel

.d

with the aim of transforming the area into a smart city through the
development of its telecommunications infrastructure.

. Project Details:

Connecting all facilities within the Industrial City, including the logistics zone,




Inauguration of “Khalid Logistics

City"

The “Khalid Logistics City" project marks a significant
milestone in enhancing the infrastructure supporting the
industrial sector. It offers advanced logistics services tailored

to meet the needs of investors.
{©) Project Objectives:
[> Strengthen the logistics position of the Industrial City.

> Provide modern logistics solutions that efficiently support supply chains.

[> Foster integration across various sectors to promote industrial growth.
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4
WAV,

Water Pump Installation Project
in Sohar Industrial City

This project represents a significant step toward
improving the water system within the Industrial City,

contributing to infrastructure sustainability and enhancing

service efficiency.
@ Achieved Outcomes:
®> Improved water pressure: Ensuring stable and continuous water flow.

®> Increased water consumption efficiency: Reducing waste and ensuring

optimal resource use.
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VAV,

Valuation and Appraisal of
Industrial Buildings According to
International Standards

A project was carried out to evaluate and appraise the
industrial buildings owned by the City in accardance with
international standards, aiming to enhance transparency and

build trust in financing and investment processes.

@ Achieved Outcomes:

B> Providing accurate reports on the fair value of buildings and assets.
B> Contributing to more efficient financial risk management.

Improving the investment environment by ensuring fair valuation of industrial
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\VAY;

Manufacturing of the First Oil
Drilling Rig

Nizwa Industrial City witnessed a major achievement
represented in the manufacturing of the first oil and gas

drilling rig in the Sultanate, in collaboration with KCA Deutag.
. Project Details:

- Therigis designed with a capacity of 1250 horsepower and equipped
with a modern electronic operating system.
- Supporting safe and efficient drilling through advanced remote-control

technologies.
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VAY,

Manufacturing of the First Oil
Well Maintenance Rig

Nizwa Industrial City achieved another milestone with
the launch of the first locally manufactured oil well
maintenance rig, in collaboration with the China's Sanyou Tai

Company.
. Project Details

- The first rig of its kind in the Sultanate, manufactured to the highest
technical standards.
- The project received the Local Value-Added Award from Petroleum

Development Oman.

Economic and-Technical Impact:
B> Supporting Omani companies and enhancing localization in the oil well
maintenance sectar.

¥ Introducing advariced technologies to improve industrial operational efficiency.



8
VAV,

“Madayn” Pioneer Complex
Project in Nizwa Industrial City

. Project Details:

- The Project is implemented in collaboration with the Small
and Medium Enterprise Development Authority.

- Construction of 10 ready-built industrial workshops to support
SMEs.

- Allocating a total area of 11,000 square meters, with each workshop

covering 500 square meters.

@- Objectives and Expected Impact:

[> Supporting national entrepreneurs and providing an
integrated industrial environment.
[> Increasing the contribution of small enterprises to the
economy.
[> Encouraging innovation and promoting sustainable

industrial development.



Improvement of Water Drainage
Systems in Sur Industrial City

The project aims to enhance the efficiency of the water
drainage system and ensure proper flow by constructing

box culverts, thereby reducing water accumulation during the
rainy season and protecting industrial facilities from floods.
Expected Impact

[> Reduce flood risks and protect industrial establishments.

[> Improve infrastructure sustainability.



Medical Fitness Examination
Center Project in Samail Industrial
(of147]

. Project Details:

Providing medical examination services for expatriate
workers in line with the highest health standards.

- The Center serves nearby residential communities, thereby
strengthening the healthcare infrastructure.

- ltis strategically located with easy access from the Wilayat and the
highway.

Facilities and Services:

= The Center spans an area of 1,100.71 square meters and includes:

atories, Medical clinics, A refrigeration rooms, X-ray room, Multiple offices.

ices within Samail Industrial City.

al examinations for expatrlate workers in 1|ne with health
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Industrial Innovation Specialist
Program in Raysut Industrial City

. Project Details:

“Madayn” has implemented the “Industrial Innovation

Specialist” Program in collaboration with the Madayn Industrial
Innovation Academy and Innovety L.L.C. The program aims to
enhance the capabilities of entrepreneurs and innovators in the food

and beverage sector.

Program Phases:

W Phase One: "Understanding Innovation, Participants learned the
fundamentals of developing innovative business ideas by analyzing market needs

and technology trends.

\z? Phase Two: "Developing Innovation', Focused on food safety, manufacturing
hno %@,Ed pgckaging L brandingtechniques.




Outcomes:

= Training 30 participants from various sectors

in the food industry.

= All participants received an accredited certificate from

the Global Innovation Management Institute (GIMI).

= Developing digital marketing strategies and launching

e-commerce platforms to promote products.

Expected Impact:

B> Improve the quality and competitiveness of food products in local and
international markets.
B> Enable SMEs to adopt innovative technologies that enhance their praduction and

marketing capabilities.

B Foster a l:ulture of innovation and sustainable development in the industrial sector

%ada%: S| cgmmltrnent to fostering enu-epreneurshlp
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Ready-Built Industrial
Complexes Project in Mahas
Industrial City

. Project Details:
"Madayn" announced the completion of appointing the
consultant and the preparation of engineering designs for
the implementation of the Ready-Built Industrial Complexes

Project.

@- Project Objectives:
[> Provide equipped industrial spaces that meet the needs of
investors and small and medium enterprises (SMEs).

[> Strengthen industrial infrastructure to attract local and international
investments.

[> Facilitate the launch of industrial activities by offering ready-to-use and
well-prepared facilities.

Expected Impact:
= Accelerate the pace of industrial operations and ease market entry for companies.
= Provide an enabling environment for innovation and industrial growth.
« Strengthen the role of small and medium enterprises (SMEs) in supporting the
national economy.
This Project is part of the ongoing efforts to achieve the objectives of the Oman
~\lision 2040 'to develop'the industrial sector and suppart'ecanomic diversification.
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Relacation of High-Risk
Industrial Activities in Al Wadi Al
Kabir

A plan was implemented to relocate hazardous industrial
activities to safer locations, following intensive inspection
visits conducted in coordination with the relevant authaorities.

@ Achieved Results:

B> Raising awareness of industrial safety requirements.

® Eliminating environmental risks and enhancing the protection of public
and private assets.

®> Conducting 708 inspection visits to ensure compliance with safety standards.



VAY,

Repair and Development of
Damaged Road Network within Al
Wadi Al Kabir Industrial City

The road repair works in the industrial city represent a

significant step toward improving infrastructure and

supporting economic activity. With the commencement of the

second phase of repairing roads that have deteriorated due to age
and weather conditions, the focus is on enhancing road quality to

ensure better traffic flow within the city.

The project was awarded to “Shuaa Al Fath Golden Trading & Contracting”
Company, complying with the highest technical and engineering standards,
reflecting the dedication to executing the project with maximum levels of

efficiency.

The successful completion of the works within the scheduled timeline highlights the

ongoing efforts to provide a safe and comfortable working environment for investors
and employees in the city. These improvements are expected to increase internal
traffic efficiency, boost economic activity, and contribute to attracting further

. Cinvestments and achieving sustainable development.
AV Nond AN\ Fa\Y, . v v v
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Implementation of Abandoned
Vehicle Management Campaign in Al
Wadi Al Kabir Industrial City

The project to remove abandoned vehicles and organize the
use of public parking spaces and yards is one of the vital
initiatives significantly contributing to improving the general
environment within the industrial city. Through this campaign,
Copart Oman is working to create a more organized environment,

positively impacting traffic flow and public safety within the city.

By December 2024, a total of 2,878 stickers had been placed on abandoned
vehicles as a preliminary step toward enforcing necessary procedures. The

campaign resulted in the sale of 175 vehicles after completing the required legal
procedures, while 61 vehicles were returned to Madayn's yard due to the related

legal claims.

Work is ongoing as part of this campaign to ensure a more organized and safer

industrial environment, enhancing the quality of life within the city and creating a

mare attractive environment for investments and investors.




Tech Parks
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~ Governorate
Muscat Governorate
Wilayat
Seeb
omm——
Total Area
759,566
S The Nearest Airport square meters
km 20
- to Muscat International Airport
Targeted Investments: Developed Area
Information and Communication 7 5 9: 5 66
Technology (ICT), Training and Education square meters
Activities

@ Number of Localized Projects: A
136 localized projects, including ‘\}
commercial, service, real estate, The Nearest Port
academic, development, and government ;o +o cyitan Qaboos Port
sectors. 218km to Sohar Industrial Port
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Communication:

introduces a"dngnai scooter” service tu fal:liltate the movement of employees between

various bml_i gs within Knowledge Oasis Muscat.

@) Project Objectives:

B Facilitate mobility within Knowledge Oasis Muscat in a sustainable and eco-friendly
manner.

B Support the transformation of Knowledge Oasis Muscat into a smart city through

innovative technologies.

Smart Technologies and Solutions in the Oasis:

= Smart Security Management: Access control systems and parking management.
= Smart City Management: Includes building management, smart irrigation, waste
management, and smart lighting

» Advanced Systems: Facility management and smart audiovisual displays.

Expected Impact:

¥ Enhance the business environment by providing smart and sustainable transport
solutions.

¥ Reduce carbon emissions and support environmental sustainability.

® Improve operational efficiency and facility management in Knowledge Oasis Muscat

in line with global advancements.
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~ development,

- The project includes the construction of 7.7 kilometers of internal roads in addition to a

set of essential services:

&

Roads
7.7 km long.

a

Water Supply
Networks
5346 meters of pipeline.

S

Lifting Stations

2 stations.

&

Traffic Signage
144 signboards.

&

Surveillance Cameras

51 cameras.

¥ Project Impact:

)b > The Ring Road Project

.TF{éRing Road Project is one of the vital infrastructure initiatives aimed at improving

&

Street Lighting
286 lighting poles.

I

Sewage Networks
4782 meters of
pipeline.
Rainwater Drainage

Networks

5750 meters of pipeline.

&

Pedestrian Walkways

8072 meters

the ihfernal road network, thereby facilitating mobility and supporting sustainable

=

Irrigation Networks
5318 meters of
pipeline.
Water Tanks
2 tanks,

Electric Networks

(Low Voltage)

493 meters of cables.

S

Bicycle Lanes

5931 meters long

The project has significantly contributed to enhancing transport infrastructure,

improving the efficiency of the road network; and providing a safe and integrated

environment for residents of the area. It also reflects a strong commitment to applying

the best sustainability practices.
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}>. 'Security Fence Project
_ The project aims to enhance the security framework of Knowledge Oasis Muscat
through the construction of a modern security fence that facilitates better control over

access and exit points.

Project Advantages:

= Strengthening safety and security within the Oasis.

= Increasing investor confidence in the area's security standards.

» Supporting investment continuity and creating an attractive environment for

entrepreneurs.

Project Impact:
The project has raised safety standards, making Knowledge Oasis Muscat a more
appealing destination for both local and international investments, thereby supporting

economic growth.

@ Achieved Outcomes:

= |mproving the quality of life for residents.

= Enhancing the sustainability of infrastructure.

= Boosting investment appeal and raising safety levels.

= Establishing a comprehensive environment that meets mobility and essential

service needs.
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Free Zones
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km 280

7/
The Nearest International Land Border
| ki to Al Mazyunah Land
5 km to the International Shipment Land Border.

Existing Investments: Used car sales, Import and export
firms, Goods warehouses, Retail in specialized stores
(construction materials, foodstuffs, etc), Cement block
industries, household and plastic products, Customs
clearance services, Water and paper napkins factories, Light
plastic industries, Sorting, packaging, and wrapping factories

and Cargo and equipment handling (loading and unloading)

services.

Number of localized projects: 210 localized projects,
including: Commercial (warehouses and storage facilities),
Commercial (service-related), Commercial (car showrooms),

Industrial (light industries), Commercial (real estate), Tourism

(first-class).
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The Nearest Airport

i‘\‘\ to Salalah Airport

Establishment date

2005

Q

Governorate
Dhofar Governorate

©

Wilayat
Al Mazyunah

Total Area

15,362,305

square meters

(— )

Developed Area

8. 178,675.16

square meters

The Nearest Port

km 260

to Port of Salalah
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Notification system (mail and SMS)
"Invest Easy” Portal
Bank Muscat e-payment gateway

7
Y,

= Zone Access Management System

System Features:

= Automating all procedures related to the Free Zone electronically.

= Providing a platform for submitting investment applications, entry permits, and
visit requests.

= Integrating with relevant authorities to facilitate verification of legal and
commercial data

= Enabling electronic payment of fees with automatic calculation

= Providing accurate reports on inventory, statistics, and sources of goods

= Effectively managing the access points and customs areas of the Free Zone.
= Supporting both Arabic and English languages for ease of use.

= Enhancing control and preventing leakage of high-value goods.

= Offering a flexible and streamlined experience for investors and service companies.
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~ Impact of the Technical Infrastructure on Efficiency:

= Increasing the number of transactions completed annually which reflects the
system's speed and efficiency.

= Providing high-quality services that enhance the experience of investors and
stakeholders interacting with the Free Zone.

= Supporting digital growth and achieving the electronic transformation goals of the

Establishment.
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- < M > Promising Investment Opportunities: Invest at
. the Core of Industry : '




: P> Madayn's Strategv for'nttractin'g Ihvestrﬁents: ;

[> Attracting Investment Opportunities and Enhancing Sustainable Economic
Development

Madayn focuses on attracting high-value investments that contribute to the
development of local industries and the enhancement of infrastructure efficiency.
Through its dedicated investment opportunities platform, Madayn has successfully
attracted and localized numerous projects, reflecting the diversity of opportunities

available across its various industrial cities.

In 2024 a total of 284 new investment applications were received , while the number
of localized projects reached 231, reflecting the growing interest in investing within

Madayn's industrial cities.

Total Total
of localized projects of new investment
applications
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». InueétmenfOppnrtﬂniﬁes in Industrial Cities _
D Rusaui Industrial titq 7

Precast Concrete Panel Industrial Bakery:
Manufacturing:

Project Description: Project Description:

Production of Large-scale

precast concrete production of baked

components such as goods and pastries

walls, beams, and to serve domestic

slabs in equipped markets.

factories, aimed at

enhancing quality
while reducing time

and costs.
[> Sohar Industrial City:

Masterbatch Manufacturing: Woven Polypropylene Bag

Project Description: Manufacturing:

- Project Description:
Production of

moisture-resistant

Production of

calorant plastic

additives that
protect polymers and

packaging bags for
enhance their
food products and
mechanical ;
animal feed.

properties, used in

industries such as

automotive parts v

and packaging.

S me O Bolt and Nut Manufacturing:

Project Description: Production of bolts and nuts in various sizes to meet the needs of
the construction
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Steel and Copper Rod Electrical Sockets

and Switches

% Manufacturing
Plant:

Project

Manufacturing Plant:

Project Description: @

Production of copper

and steel rods used
Description:

in construction.

Production of

high-quality

electrical switches

and sockets with

Marble Quarry and Processing modern designs,
Plant: meeting
Project Description: Extraction and international
processing of high-quality local standards.
marble.




<4 2B> Investor Satisfaction: Our Partners Have
‘ Confidence in Us : i
Madayn is committed to enhancing the competitiveness of the investment
environment by delivering high-quality services that meet investor expectations.
Investor satisfaction stands as one of the strategic pillars, as the Establishment firmly
believes that investors play a pivotal role in driving sustainability and economic

progress.

First: Key Implemented Initiatives
D> “Madayn's Investor Services Excellence” Initiative

This initiative represents a significant milestone toward enhancing the quality of
services provided to investors and strengthening competitiveness at both local and
regional levels. Through this initiative, “Masar” service centers are encouraged to
achieve the highest standards of quality, which contributes to improving the investor

experience and boosting their confidence.

Main Objectives:

The initiative aims

Instilling a culture Fostering team Elevating its
to enhance the e - o
7 of competition spirit and position as a key
efficiency of % )
¢ % among centers to collaborative provider of
services provided R ; ¢ :
: achieve investor efforts to achieve investor services
to investors 5 3 3
f p satisfaction. investor locally and
through "Masar 5 i ]
satisfaction. regionally.

centers.




. Crlterla Used for Evaluahon

&

Center Ranking in Periodic Reports

Based on the (SEDCO) Auditor

Management System.

K 495

Number of Complaints
Minimizing substantiated complaints

against the service center.

v 4B

Productivity

The speed and quality of task
completion using the eMassar

Contract Management Platform.

Innovation and Development
Providing innovative solutions that
improve service delivery and resolve

troubles.
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& |

Client Satisfaction Indicators
Measuring client satisfaction

regarding the services provided.

o 4@

Ticket Handling Efficiency
Assessing the speed and quality of

responses to tickets referred by the

%%d of%

Technology Utilization Rate

Measuring staff utilization of
available systems, such as the

Auditor Management System.

o 4B

Compliance with Regulations
Adherence to applicable regulations

and procedures in Madayn.



D> “Madayn's Outstahdingrlnwstm" Initiative

This initiative aims to recognize investors who have achieved exceptional

accomplishments in their fields, to foster a competitive business enviranment,

encourage innovation, and promote sustainability.

Objectives of the Initiative:

'©
b -

Motivating

LA

Commitment
Encouraging
investors to

fulfill their
obligations
toward Madayn
and its partners,
including
government
entities and
private sector

institutions.

Promoting
Innovation
Supporting
continuous
innovation and
development to
ensure the
sustainability
and
competitiveness
of businesses
across various

sectors

Incentives and Privileges:

Professional and
Social
Responsibility
Promoting
professionalism and
accountability in
business while
encouraging
contributions to
social responsibility
initiatives and the
development of
surrounding

communities.

b 4

Strengthening
Strategic
Partnerships
Building
long-term
relationships
with
distinguished
investors and
maximizing the
value-added of
their

investments.

- Certificates and Honorary Shields: A certificate of appreciation and a

commemorative shield will be presented during the Honoring Ceremony.

Priority in Exhibition Participation: Priority will be given to them to participate under

Madayn's pavilion in local and international exhibitions, with a 70% discount on

participation fees for one year (up to 3 exhibitions).
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- Promotional Ad\rerti‘:sing:

- Apermanent billboard in a prominent location within the city to acknowledge the

winning companies.

- Monthly free advertisements within the city for one year.

- Three free advertisements will be published on Madayn's official website for three

maonths.

- Media Promotion:

- Announcement of the winners' names across various media platforms.

- Production of a promotional film showcasing the winners' products under the title

"Made in Madayn.”

[> Madayn Interactive Community” Initiative — Investor-Oriented Events

Program

This initiative aims to organize targeted events that foster communication and

knowledge exchange among investors and experts, contributing to the development of

the investment environment within Madayn's industrial cities.

Objectives:
Enhancing
Engagement and
Belonging:
Strengthen
relationships
between investors
and industrial cities
managements, while
fostering a sense of

belonging to the

Madayn community.
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v 9
b4

Encouraging
Partnerships:
Promoting economic
collaboration and
encouraging the
formation of
partnerships among
investors within the

industrial cities.

.9
b4

Addressing
Challenges:
Identifying the key
challenges facing
investors and
working to resolve
them in coordination
with the relevant

authorities.

D
b 4

Meeting Investor
Expectations:
Understanding
investar interests
and incorporating
them into the
industrial cities'

development plans.



vy ww
b4 b4

Bridging Perspectives: Exchanging experiences:
Fostering dialogue between Madayn, Encouraging the exchange of experiences
government entities, and private sector among stakeholders involved in investment
institutions to serve the interests of investors. affairs to improve practices.
Expected Outcomes:

» Fostering an investment environment built on collaboration and knowledge.
= Increasing investor satisfaction with the services provided.

= Promoting relationships between the Madayn community and relevant entities.

Second: Signed Cooperation Programs:

1. Memorandum of Cooperation with Al Munasiq Customs Services LLC — To provide

11 customs-related services to investors.

2. Memorandum of Cooperation with Sea Safe Trading for Customs Clearance LLC - To

offer customs clearance services to investors

3. Memorandum of Cooperation with the European Business Office- To provide

management, technical, financial, and marketing consultancy services to investors,

including training, qualification, technical, and logistical support.




@3» Digital Transformation li:lurng‘!?)'1

P> Government Digital Transformation

1- Overall Performance Index: 74.97. - Level € (Green):

Madayn among the Top Ten Establishments: Madayn has achieved a remarkable leap
in meeting digital transformation requirements, positioning itself as one of the leading
establishments in this domain and promoting its ability to keep pace with digital

challenges.

2- Digital Transformation Plan Performance (2025-2021):

.81 119
Completed Digital . Incomplete Digital

Projects Initiatives.




. _DFFQM European Excellence lCert’ifica'té - Level 2:

Madayn achieved Level 2: "Qualified for Organizational Excellence” in the evaluation

conducted by the European Foundation for Quality Management (EFQM), becoming

the first institution in the Sultanate to attain this level.

Features of the Achievement:

Organizational

Restructuring

In-Depth Study

Alignment with
International
Standards

102

Madayn launched its Institutional
Excellence Program in June 2021, which
included a comprehensive restructuring

of the Strategy and Support Sector.

A thorough assessment of Madayn's
ecosystem was conducted, covering
employees, investors, clients, and

partners.

Madayn successfully aligned its strategy
and plans with EFQM'’s standards,
enhancing its competitiveness on both

regional and global levels.



» ‘International Participation:

EFQM Forum | -
2024

IFS Connect
Middle East
2024

Conference

Istanbul, June 2024
Madayn participated
in the EFQM Forum,
which showcased
best practices in
institutional
performance. During
the event, Madayn
held meetings with
international entities,
including the King
Abdullah Il Center for
Excellence and the
Saudi Authority for
Industrial Cities and
Technology Zones.
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(Riyadh, May
2024)
Madayn presented
a paper highlighting
its implementation
of the IFS Cloud and
IFS Assyst systems.
The visit also
included meetings
with the General
Authority for
Military Industries
to explore system
experiences.

Muscat
In collaboration with the
Public Authority for Special
Economic Zones and Free
Zones, Madayn showcased
three digital platforms:

Explore Madayn: An
investment map.

Khadamati Platform:
Designed for internal service
management.

Dorbah Platform: An

e-learning platform.



b ‘Statistics and Data:

M\;_Servicés Platform (2024):

= Total Requests Submitted: 795 requests (January — December 2024).

= Automation: Electronic payment activated for 18 fee-based services

D Internal Engagement and Communication:

SnapComms System:

SnapComms is an advanced internal communication system designed to improve

communication and engagement within organizations.

Statistics

Desktop notifications: 233
Newsletters: 18

Video notifications: 29
Surveys: 15

Other content types: 19
Total views: 59,400

Engaged employees: 440 (representing 987. of the organization's workforce)

Awareness Campaigns:

“Fahim" Campaign: Updates and insights on digital transformation.
“Shabak" Campaign: Simplifying procedures and services.
“Aamen” Campaign: Promoting information security awareness.
Kaizen Initiatives: Employee profile and congratulatory messages.

A Platform titled: “Open Data — A Sustainable Knowledge-based Economy”.
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Athieuemenfs' in Digitél Projects:

1. _M.jadavr.lrs_-'lndus_tri:il Dashboﬁrﬂ - New Version
2 'Mﬁ_ddyn. Unified Systems and Tools Portal.
3. Digital Detailed Project Profile,
/ : 4. Drgntal Footprint Enhancement Project
; 5., Collaboration with Government Entities:
« Exchanging expertise on open data with the Financial Services Authority.
# Collaborating with Nafith Oman Company to analyze extracted data.
& Promoting the sharing economy with Madayn Industrial Academy.
« Showecasing the institutional excellence experience with the Oman Vision 2040
Office.
& Sharing the digital transformation experience with the Tax Authority.

& Showcasing the communication strategy of the “Tahawul” Program with the

Ministry of Transport, Communications and Information Technology.




" <QL1B> The Role of the Industrial Innovation Academy
as an Enabling Arm of "Madayn"
The Industrial Innovation Academy serves as the enabling arm of the Public
Establishment for Industrial Estates — Madayn. It plays a strategic role in promoting
sustainable industrial development, increasing local content contribution, and
fostering industrial innovation. This is achieved through a range of initiatives and

projects implemented in collaboration with various public and private sector partners.

Key Roles of the Academy

Value Chain Analysis and Investment Opportunity Identification
- Studying and analyzing the value chains of industrial sectors and major companies to
identify promising investment opportunities.
- Developing dozens of investment opportunities with high economic returns for small
and medium-sized enterprises (SMESs).
- Analyzing the expenditures of companies affiliated with the Oman Investment Autharity

to create actionable plans that enhance local value-added.

Empowering Small and Medium Enterprises (SMEs)
- Embracing small and medium enterprises (SMEs) and providing business incubators at
nominal costs to support the manufacturing and development phases.
= Assisting struggling factories by analyzing the challenges facing them and developing

comprehensive sustainability plans.
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Promoting Industrial Integration
2 Implementing the "Business Networking” Project aimed at connecting downstream
factories with upstream factories, thereby reducing dependency on imports and improving
the trade balance.
- Developing Projects Based on Integrative Opportunities between large industrial

companies and startups.

Stimulating Industrial Innovation
= Encourage the adoption of Fourth Industrial Revolution Technologies and Automation to
enhance productivity and sustainability.
& Implement the "EJAAD Platform" Project, which aims to connect challenges emerging
from factories in industrial cities with academics in higher education institutions from
universities and colleges by posting factory challenges on the "EJAAD Platform” under the
Ministry of Higher Education, Research, and Innovation, allowing academics to provide

innovative solutions to these industrial challenges.
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Building National Capabilities

Deliver specialized training programs such as "Empowering Job Seekers in the Industrial

Sector’, "Food Product Development', and “Jewelry Design and Manufacturing”

= Support work=linked training programs, including programs such as "Sohar Production” and

the qualification of operators of plastic machinery and traditional shipbuilding.

(8]

Managing and Operating Industrial Centers & Projects

- Operate the "Omani Makers Center" to provide a supportive environment for local
industries, in collaboration with the Ministry of Higher Education, Research, and

Innovation.

Connect local industries in Industrial Cities, Special Economic Zones, and Free
Zones to government tenders, ensuring their inclusion in procurement documents
as local products and services mandated to be procured or supplied for projects.
This will be facilitated through the "Rabet" Platform, which prioritizes local goods in

government procurement

Implement the "Mibam Village" Project as a model for sustainable tourism
villages, in partnership with relevant companies and entities. The project focuses on
carrying out activities related to project management, to develop the village as a

tourist destination and contribute to its sustainability.
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Keq Achleuementsof the Academl,t
o Loundhing more than 31 investment visions to enhance addéd value

in industrial sectors. |

2- Developing five. mcuor nwestment opportunities using marble waste,
including fuctorres for'producmg calcium carbonate, industrial tiles,

insulating materials, and adhesives made from marble powder.

3- Developing five investment opportunity profiles for Ibri Industrial City

and Al Buraimi Industrial City.

4- Managing and operating the National Accelerator Program to
support startups in partnership with the Small and Medium Enterprises

Development Authority.

5- Incubating 12 small and medium-sized enterprises (SMEs),
conducting 30 advisory sessions, and supporting incubated companies

in participating in the Academy'’s projects.

6- Implementing Omanization programs aimed at increasing the
Omanization rate to over 35% in the “Madayn™s Industrial Cities.

7- Launching the "Rabet” platform to link local industries with

government tenders and promote preference for national products.

8- Carrying out the environmental study for the Mibam Village
Development Project, completing the master plan for the first-phase
projects, the village restoration report, and the project's media strategy.
Additionally, establishing the National Company, developing the
website, and training and qualifying 20 village residents.
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@59 Enabllng Manpower

Madayn firmly believes in the importance of investing in its employees to achieve

excellence and sustainability. To that end, the Establishment has focused on the

Skills and Competency Development

following:

Designing advanced training programs aimed at building capabilities and developing

leadership and technical skills.

Launching initiatives to qualify employees for future roles in light of digital

transformations.

Enhancing Employee Engagement

Implementing programs that promote employee participation in decision-making.

Providing a supportive work environment that emphasizes innovation and

professional development.

Job Rotation Project
Implementing a comprehensive strategy to rotate employees between departments
based on work needs and employee capabilities, thereby contributing to the overall

development of their skills and increasing collaboration across various teams.
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New Empldvees in 2024

In 20-2h, atotal of 33 new employees joined Madayn.

Several Madayn employees have attained various academic and professional

qualifications as follows:

= Academic Qualifications::
Master's Degree: 12 employees.
Bachelor's Degree: 5 employees.

Diploma: 3 employees.

= Professional Certifications:
Risk Management Professional (RMP): 2 employees
Certified Management Accountant (CMA): 1 employee

Project Management Professional (PMP): 2 employees

Employees Number at “Madayn” (2024-2015):

500

400

300 nEmas e
200
100
Number of
Employees

2015 2016 2077 2078 2019 2020 2021
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@6@ Human Capabilities Development through

Training
Human resource development is a key element in achieving institutional excellence
and ensuring the sustainability of high performance. Therefore, the Establishment

focuses on designing innovative training programs to enhance employee capabilities

and provide eff_ectii)é learning platforms.




P> Durbah Training Platform Project

D

[> Full Operation
The Durbah platform was fully activated in 2024, establishing it as a primary

tool for delivering high-efficiency training.

[> Performance Reporting
The platform issues periodic reports that include:
- Employee Commitment.
- Most Popular Programs.

- Departmental Activity

2

[> Financial Impact
Reports indicated significant cost savings in training, reflecting the Platform’s

efficiency compared to traditional methods.

B> Key Initiatives:
1. Introduction of a Talent Management System

This system aims to:

= |dentify and develop high-potential employees and prepare them for leadership
roles.

= Promote high performance within the Establishment by providing continuous
training and development opportunities.

= Ensure the sustainability of human potential through clear development plans

aligned with Madayn's strétegic objectives.

SRRSO |



P> Training Statistics:

A total of 83 programs and workshops were conducted throughout the year,

covering both planned training activities and additional initiatives.
This diversity effectively addressed employee development needs and supported
the achievement of the Establishment's objectives.

Programs of 2024 Training Plan

%0 «f

programs that

were not

conducted

%75

Number of programs conducted via ‘

Classification of the Programs Conducted in 2024

40
30
20 = =
10 e
i )‘" "»_\““
Internal ndivi External Indi Grants for Conferences Contractual
Training Programs__ Training Programs, Training Training Programs  and Forums

and Workshops | andWorkshops - /Workshaps and Workshops
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> Partnerships and Memoranda of Understanding to Enhance
Training

Partnerships with public and private institutions are a key element to achieving the

objectives of annual training plans. They contribute to providing diverse and innovative

educational programs that enhance employees' skills and improve their efficiency.

Key Partnerships and Implemented Programs:

| 4

Al Buraimi University College
- Leadership and Management Program (20 May 2024): Focused on Enhancing
Leadership and Decision-Making Skills.
- Interpersonal Skills Program (18-16 July 2024): Improving Communication skills
and Positive Relationships.
Oman India Fertiliz!(umpan\; (OMIFCO):

Risk Management Training Grants: Conducted in two batches (30 June — 2 July and - 9
11 July 2024), targeting staff from the Risk Departments and Sur Industrial City. The
training aimed to Enhance Capabilities in Risk Identification and Management.
Suhar!niversitv:

Leadership and Investment Workshop (&4 July 2024): Designed for general managers of
industrial cities, focusing on Enhancing Strategic Leadership and Investment
Decision-Making Skills.

: . Dhnfazliuersitq:
- Leadership'Workshop (E] Jui\j 2024): Targeted employees of the Raysut Industrial
City to Enhance L'éadership Skills and Motivate Working Teams.
- Report and Memn Wntlng Program (25-21 July 2024): Aimed at Improving

Admlnlstratme ertmg Skills and Drafting Professional Documents.

S



P> Key Training Programs:

[> Second-Line Supervisory Position Qualification Prograrri.

[> Role of Governance, Risk Management, and Compliance (GRC) in Enhancing =~

Institutional Performance in Public and Private Sector Organizations.
[> Modern Engineering Forum in Cairo.
[> Leadership Charisma and Diplomacy.

[> Legal Framework for Preparing Tender Documents (Requirements for Local Value

Added).
[> Applications of Artificial Intelligence and Data Analysis in the Work Environment.).

P (Project Management Professional).

Professional Training in Risk Management.




<47 P> Documents and Archives

7

Managing
correspondence and
documents at Madayn,
with a focus on digital
transformation and
reducing reliance on
paper in support of the
Institution’s vision.

D Document Statistics and Achievements for 2024

i

Statistics:

Improving document
management through
advanced electronic
systems, enhancing
institutional efficiency,
and developing Omani
competencies in this
field.

Storing, archiving, and
organizing documents
to facilitate access
and gradually reduce
paper-based

processes.

« File Sorting: A total of 950 files from the General Directorate of Legal Affairs were

sorted.

» File Transfers: The transfer process included files from the Legal Affairs, Statistics,

and Human Resources departments.

Achievements:

1. Student Training and Qualification:

- Training 35 interns from universities and colleges, achieving a 100% completion rate

2. Electronic Correspondence System (Murasalat):

= Conducting employee training on electronic document management.

- Compiling and activating electronic approval signatures,

o Fsfoe system was reviewed by the National Records and Archives Authority, with a

- 907, cbrnpie.tibn rate

3



<48P> Natural Resources & Environmental

Sustainability:

D Sustainable Natural Resource Management:

The Public Establishment for Industrial Estates (Madayn) has launched the "Green
Industrial Cities" Initiative as part of the “National Initiative to Plant 10 Million Wild
Trees" implemented by the Environment Authority. This initiative aims to enhance
environmental sustainability and improve the industrial environment, with a focus on

achieving national sustainable development goals.

P> Initiative Objectives:

Reducing

Contributing to Protecting
environmental ieving net-zero - endangered

T

P,

pollution (air, e 3 i pecies and
and water). cularly'in the 3 supporting
S etrial sector. ‘biodiversity.

b 2 —

=



D Environmental and Economic Impacts:

Lowering Enhancing Creating
temperatures in vegetation cover community
industrial cities and and combating investment
absorbing carbon desertification. opportunities and
dioxide. leveraging the

economic and
medical benefits of
local plants.

» Orientation towards sustainability:

In collaboration with partners, Madayn is working to promote clean energy

technologies, focusing an the following axes:

= Waste Management: Hazardous and non-hazardous waste management.
= Emission Reduction: Minimizing environmental pollutants and noise.

» Chemical Handling: Safe and effectn.re chemical management.

.Be\sqyrce Dptamlzatuon Reduﬂng water and energv consumptlon while improving
! 4




> initiative Achievements:

Mahas

Industrial City
150 wild trees
were planted in
factories in
collaboration
with the
Environmental

Department.

Ibri Industrial

City

100 seedlings

were planted,

contributing
to increased

green cover.

were planted

Tree Planting
Samail Sur Nizwa
Industrial Industrial Industrial City
City City Implementation
Green belts 200 trees of Phase 3 and

were planted 4 afforestation

with Samar, within the projects, with
Sidr, Ghaf, . :
industrial over 600 trees
and Shua :
raas. city. to be planted.

i

Green Infrastructure Projects

Sur Industrial City:
Sewage Treatment Plant: 82/.
completion of the design and
construction project for a 500 m*/day
capacity plant.
- Green Belt: 55. completion of the
project aimed at establishing green

spaces to reduce carbon emissions.

Agricultural Investment and Renewable Energy

Al Mudhaibi Industrial City:

- Allocation of spaces for agricultural

investment in coordination with the
Ministry of Agriculture, Fisheries and
\Water Resources, aiming to attract
investments serving food
security-related manufacturing
industries.

Focus on renewable energy and
knowledge-based industries
investments, in coordination with
educational institutions and relevant
private entities.

,)’ ! Additional Initiatives

'en\nwnmenta# awmnmand rlham:;ng communltv participation.

ot wﬁr‘%,_u.



D Renewable Energy Projects

Solar Wadi Company has signed an agreement with Knowledge Oasis Muscat, the

technical arm of Madayn, to establish a photovoltaic solar power station. This falls

within national efforts to achieve net-zero emissions by 2050.

Project Cost

Estimated at
approximately half a

million Omani

Riyals. and operated in the Dasis
premises within one year of
signing the agreement.
Expected Project Impact
Reducing Carbon Alignment with
Footprint Sustainability Initiatives
The project will help The project is in line with
decrease. the the national trend
con_sumptlun ok towards promoting clean
conventional energy and . ; ;
energy in the industrial
promote renewable
energy adoption. SR
Environmental Studies
Sur Industrial City

Production Capacity

The production capacity is
1.4 megawatts. The station

is expected to be installed

Implementation

Solar Wadi will
undertake the
installation, operation,
and necessary
maintenance of the

systems.

Boosting Local Economy
Through creating job
opportunities and
supporting local
businesses specialized in
the renewable energy
sector.

A tgorougganﬂimnmental and hydrological study was carried out for the |:|tv as part

?‘af thern rplan deuelupment project. These studies were |nte d

c:urdlngh,', a tender ducument was prepared fon‘ '

A




» Chapter V

Enhancing Life
Quality in Citi




@’I @ Inspection and Oversight: Toward a Safe Working
Environment in Madayn

The Inspection, Oversight, and Occupational Safety departments aim to ensure a safe
and healthy work environment that supports investment and sustainable
development through integrated efforts, including:




Adoption of comprehensive standards covering equipment
safety and risk management.
Conducting regular inspections and taking action against
violations.

g ————

Encouraging the adoption of international standards
such as IS0 45001. :

Requiring hazardous facilities to train their warkers.
Enhancing inspectors' competencies to ensure effective
implementation.

¥
i
E Deuelppi_ng_ smart inspection systems-and electronic

line procedires.




.

Health Safetv Environment, and SECUI'It\f lHSES) Manual

the Health Safety, Enulronment and Security (HSES) Manual has been issuedasa

comprehensive reference aimed at enabling companies and factories operating within

the industrial cities to adhere to the highest international standards in these fields.

Objectives of the Manual
Promoting Eni 1 Risk
Occupational Health Emergency Response
and Safety Management
Developing policies Identifying and Developing
and procedures that assessing comprehensive

ensure the safety of
waorkers, visitors,
and contractors

within the industrial

environmental risks,
and implementing
necessary measures

to minimize their

emergency plans to
ensure an effective
response to

incidents and

Compliance with

Legislation

Ensuring adherence
to local and
international laws
and regulations
related to health,

safety, and the

Zones. impact. disasters. environment.
Contents of the Manual
Risk DepRbo Waste Industrial
Emergency Plan Health and » " .
Management anagemen ecurity
- Safety
It includes Covers the Includes the Establishes plans Focuses on
preparedness and  identification and provision of for the strengthening
response assessment of personal management and  physical security
procedures for risks, as well as protective safe disposal of measures and

emergencies,
including the
identification of
assembly points
and evacuation

management.
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the development
of preventive
measures and risk
control

procedures.

equipment (PPE)  hazardous and

and training non-hazardous
workers on safety waste

procedures.

electronic
surveillance to
protect facilities

and personnel.



> Hey Projects
Food and Water Sampling Program:
Objective: To ensure the safety of food and water in factories
operating under the supervision of Madayn.

Outcomes:

- Early detection of food or water contamination.

- Withdrawal of contaminated products from the market.
- Protection of consumers from illnesses.
- Assurance of the quality of food and beverage products.
- Raising awareness among producers and distributors about

health standards.

Mock Emergency Drills:

Objective: To assess the readiness of facilities to handle
emergencies and enhance their response capabilities.
Outcomes:

- Identification of strengths and weaknesses in emergency plans.

- Improved efficiency of response teams.
- Increased awareness among workers about safety procedures.

- Reduction of human and material losses during incidents.

Food Safety Inspection Kit
Objective: To provide Madayn inspectors with specialized tools to
ensure accurate and effective food safety inspections.

Outcomes:

- Enhanced efficiency of inspection operations..
- Swift and accurate detection of health violations.
- Immediate implementation of corrective actions upon identifying

violations.
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‘ P> Innovative Prﬁjects:

Safety Management
Team
Formation of specialized teams
trained on emergency response,
evacuation, firefighting, and rescue

operations.

Equipping inspectors with precise
testing tools to support swift and

informed decision-making.

Smart Inspection

Development of intelligent systems
to expedite inspection processes and

report documentation.

Development of an early fire
detection sensor system in
collaboration with relevant
authorities.

Safety and Security

Controls in Insurance
Documents

Enhancing fire protection systems
and providing suitable insurance
coverage tailored to the industrial

sector.

D Establishing Regulations to Improve the Investment Environment:

- Development of health contrals for general activities and other contrals for security

and safety standards to be included in insurance documentation.

- Integration of electronic servic

gulatol

and streamline procedt

action systems to enhance the quality of
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I Incident Classification Study

As part of Madayn's efforts to strengthen occupational safety standards, a study was

conducted to analyze and classify incidents that occurred within the industrial cities.

Study Objectives

' Identify the causes of incidents and key risk factars.

' Propose practical solutions to reduce accidents and
promote a safe work environment.

' Raise awareness about worker safety and preventive

measures. !

Key Recommendations
Develop a comprehensive database

To document incidents and injuries
Organize awareness workshops . and link them to preventive

measures.

Targeting investors and workers to
emphasize the importance of
adhering to safety standards.

Promote a safety culture

Through regular training programs.
Provide immediate medical care

To respond effectively to

emergencies. Establish clear emergency plans

To minimize losses during crises.
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@2» Infrastructure Investment: Sé:ﬁriﬂg a Sustainable

Future.

Throughout the year, a set of policies and procedures was adopted and developed to

improve performance and enhance efficiency in the management of industrial cities.

The most significant policies and procedures are:

1.
b

General Policies:

Adoption and development of policies aimed at improving services and organizing
operations within the industrial cities.

Preparation of a Geographic Information Systems (GIS) Program Manual as a
unified internal reference for employees who are the system users across all
industrial cities, which includes:

- An overview of the GIS system and the associated database.

- A detailed explanation of the ArcGIS Pro software.

2. Regulatory Guidelines:

Development of a Technical Studies Approval Manual for projects, which includes:
Standards for evaluating economic feasibility studies.
Standards related to master planning.

Standards for hydrological, topographical, traffic, and environmental studies.

Achievements and Programs

ﬁ—L:onsultancv. Design, and Supervision Projects

1

Completion of consultancy services for the entrepreneurship complexes in Nizwa
Industrial City.

Completion of consultancy, design, and supervision services for Al Mudhaibi
Industrial City.

Preparation of the master plan for the expansion of Nizwa Industrial City.
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.; 2 Other Implemehtatioh Projects

- Design and construction of box culverts in Sur Industrial City.
- Completion of the security system in Al Mazyunah Free Zone (including fencing,

adjacent road, and control room).

EJ, Infrastructure and Service

- Completion of the Medical Fitness Center project in Samail Industrial City.

Q—‘ Addition of Industrial Land and Expansions

Addition of new industrial lands:

- Madha: 360,000 square meters.

- As Suwaiq: 10,256,882 square meters.

Expansion of Raysut Industrial City by 1 million square meters, bringing the total area to

4,960,704 square meters.
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&3P Nafith: Logistics Flow Managemient in the Industrial
" Cities :

Overview of the NAFITH Project

The NAFITH - Madayn Project is an advanced electronic system designed to manage access
points for the industrial cities under the Public Establishment for Industrial Estates —
Madayn. The system offers innovative technological solutions that integrate the latest smart
gate systems, software applications, and advanced infrastructure. The project aims to
streamline operations by enabling comprehensive control and monitoring of truck, vehicle,

and personnel entry into industrial cities.

The system was initially implemented in three industrial cities: Rusayl, Sohar, and Nizwa, as
well as in the Al Mazyunah Free Zone, where it has achieved tangible success in facilitating
entry processes, regulating cargo and weighing statistics, and enhancing communication.
Because of this success, in cooperation with its partners, Madayn is working on expanding
the experience to cover the remaining industrial cities under its management. This project

contributes to improving the efficiency of logistics operations and supports investors by

providing a modern and sustainable business environment.




Transport ﬁperatiot‘ls Summary
Total Number of Transport Entries into Industrial Cities
In 2024, a total of 1,884,254 entry movements into the industrial cities were

recorded, distributed as follows:

Rusayl Industrial City: AVAVAVAVAVAVA %388
Nizwa Industrial City: 'AVAVAVAVAVAVAVAVA %154
Sohar Industrial City: TAVAVAVAVAVA %439

AlMazunahFreeZone: VAVAVAVAVAVAVAVAVAVA %17

Total Number of Vehicles Entering Industrial Cities
The total number of vehicles that entered the industrial cities reached 5,046,050

vehicles, distributed as follows:

Rusayl Industrial City: ~ WAVAVAVAVAVAVAVAVAWA %44.48
Nizwa Industrial City:  VAVAVAVAVAVAVAVAVAVA %162
Soharindustrial City: ~ VWAVAVAVAVAVAVAVAVAVA %3535
AlMazunahFreeZone: WAVAVAVAVAVAVAVAVAVA  %0.766

Summary of Weighed Trucks

A total of 1,551,301 trucks were weighed, categorized by weight as follows:

= Over 100 tons: VAVAVAVAVAVAVAVAVAVA %12
= 7810100 tons: VAVAVAVAVAVAVAVAVAVA | %27
= 471077 tons: VAVAVAVAVAVAVAVAVAVA 4347
= Below 47 tons: VAVAVAVAVAVAVAVAVAVA %87
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Summary of Cargo ',i'rans_port Vehicles by Type:

Héaw (Transport Entities): 31,654 vehicles.
Medium (Transport Entities): 7,665 vehicles.
Heawy (Investors): 2,791 vehicles.

Medium (Investors): 1,751 vehicles.

Registered Cargo Transport Entities

The total number of entities registered for cargo transport reached 32,794,
distributed as follows:

Individual Transporters

22,945

29 a5 9,089 ¢

Free Zone Customs Service Providers Transport Companies

Brokers

Registered Workers

The total number of registered workers reached 13,055 employees. The highest

representation from the following nationalities:

4,901 workers ‘ 847 workers ‘

Oman Other nationalities

529 workers ‘
Bangladesh

=8



Technologies Used e ,
Modern technologies have been adopted to enhance operational efficiency,
most notably:

» iGates and Lite Gates systems for access control.
= Command and Control Center for operation monitoring.
= NFlow, NCheck, NStar Vehicle tracking systems.

= Weigh-In-Motion system for accurate weight measurement.

= RFID electronic cards for vehicle identification.
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@L}@Business Accelerator: Empoﬁering Entreprenedrs for
" aMore Innovative Future - g

Business Accelerator for Promising Omani Startups

The Industrial Innovation Academy, the investment arm of Madayn, is

actively supporting Omani entrepreneurs and startups through innovative

programs designed to enhance their competitiveness in both local and

international markets.

Who Supervises the Project?

The Project is implemented under the supervision of the Small and Medium
Enterprises Development Authority, in collaboration with:

= The Ministry of Transport, Communications and Information Technology.

» The Ministry of Higher Education, Research and Innovation.

» The Ministry of Economy.

» The Oman Information and Communication Technologies Group (lthca Group).

Accelerator Objectives:

1. Support idea owners and entrepreneurs in their pre-establishment phase.
2. Provide intensive training and specialized consultancy.

3. Organize workshops to foster a supportive business environment.

4. Enhance the success potential of startups in regional and global markets.

Who Are the Target Groups?

1. Ideation Stage.

- Targeted at innovators with initial concepts who seek to develop them into projects.
- Support is provided to transform their ideas into sustainable business models.

2. Pre-seed Stage:

- Aimed at entrepreneurs who have prototypes or small startups.

- Guidance is offered to help turn these prototypes into successful, fundable projects.
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7 Services Provided by fhe Accelerator -

CI—‘ Counselling and Guidance:

A team of industry experts offers tailored consultations to support the development of
business ideas and projects.

;‘ 2 Training Workshops:

Covering a range of topics, including:

Idea development.
Digital marketing.
Financial management.
Prototype development.
Artificial Intelligence.

Pitching projects to investors.

? Networking Opportunities:

Events are held to build connections with investors, strategic partners, and other
entrepreneurs.

/ El Enabling Innovation:

Supporting startups in advanced technical fields.

S Participation in Exhibitions:

Providing opportunities for companies to showcase their products and services at
regional conferences and exhibitions.

Gj—j\ Marketing:

Offering comprehensive marketing support to enhance the presence of projects in the
market.

] Incubation:

Connecting companies with incubation programs that provide advanced workspaces
and supportive services.
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Features Available in the Accelerator

Advanced office A supportive

environment with

spaces
lounge facilities.
Equipped meeting and Co-working spaces
training halls High-quality internet
services
. 25 _ h ~
,
Ll
1
1
01 ' 40 successful startups graduated from the
1
i accelerator.
\\ ’
i e e e e e e e S e e - -
4 2 -_ 5 )
’ b
‘ \
: Omani startups participated in: :
1 1
\- 5 companies participated in the North Star Exhibition - Dubai } 02
1 L}
I - 10 companies participated in the Biban Exhibition - Riyadh 1
'
‘\ .
~ \ ’J



@5> Investment in Speéiali‘zédiridﬁstries =

" * Plastic Industries Complex Project (Ladayn)

% Project Overview

The Ladayn Project is a joint initiative between the Public Establishment for Industrial
Estates (Madayn) and 0Q, in collaboration with the National Program for Private
Sector & Foreign Trade Development (Nazdaher), and the Ministry of Commerce,
Industry and Investment Promotion. The project aims to develop an integrated
industrial zone within Sohar Industrial City, dedicated to the manufacturing of
semi-finished and fully finished plastic products. The focus is on high value-added

production in alignment with Oman Vision 2040.

@ Project Objectives

[> Foster a diversified and innovation-driven economy.
[>> Attract both local and international investments.

[> Promote manufacturing industries by leveraging local raw materials.

Investment Incentives

Allocation of one million square meter land plot in Sohar Industrial City.

Exemption from rental fees for one or two years.

507 reduction in rental fees for the following three years.

Provision of raw materials from 0Q at competitive prices based on specific criteria.

Support from the “Nazdaher” Program to facilitate procedures with the relevant

authaorities,

Project Achievements

The signing of 15 projects with a total investment exceeding OMR 38 million,

Utilization of approximately 157. of the allocated area within the Complex.
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' - Integrated Economic Cluster for Aluminum Project

The Integrated Economic Cluster for Aluminum Project aims to develop the aluminum
sector by establishing an industrial ecosystem that supports value-added

manufacturing industries, contributing to:

Achieving economic diversification and enhancing industrial independence:
- Achieving economic diversification and enhancing industrial independence.

- Reducing reliance on imports and increasing local production capacity.
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Aji nt team has been f h "
= diiavnf .

- The Public Authority for Special Economic Zones and Free Zones,

- The "Nazdher" and "Tawneea" Programs and the Ministry of Economy.

- The Industrial Innovation Academy.

First Phase:
o Conduct intensive meetings with government and private entities to identify
challenges and opportunities.

o Identify investment incentives and enablers to ensure the success of the project.

Next Phase:
- Conduct a thorough study of the sector's environment and identify the key
investment opportunities.

- Develop a marketing plan to attract future investments in the aluminum sector.

Project Impact:

- Strengthening the investment environment in the aluminum sector by offering
incentives to investors.

- Attracting new industrial projects that contribute to the growth of manufacturing
industries.

- Supporting Oman Vision 2040 by achieving self-sufficiency and developing
advanced industries.
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QOB Social Responsibility

Achievements and Programs:

= E-commerce Program for Needy Families: Training 23 families and creating
e-platforms to support their projects.

= A Charity Savings Box: An initiative to promote social solidarity, which included the
distribution of 50 savings boxes.

= Market for People of Determination: Empowering 17 persons with disabilities to
showcase their projects.

« Work Experience Trips: Hosting school students to explore work environments in
factories.

= Program Beneficiaries: 23 job seekers and 52 employees.

Key Initiatives:

= Ramadan Food Package Distribution Initiative in Al Rusayl Industrial City.
Initiative Details:

» Distribution of 100 diversified food baskets containing essential food items.

» The Initiative targeted 100 needy families to ease their burdens and provide for

their essential needs during the holy month of Ramadan.

Objectives of the Initiative:

= Promote social solidarity: Foster values of giving and community support among
members of society.

« Strengthen inter-agency cooperation: Reinforce partnerships between charitable

and governmental entities to achieve shared goals.

= Ramadan Charity Initiative in Sohar Industrial City
= This initiative aims to reinforce social solidarity and promote national and
community values by extending support to underprivileged families during the holy

month of Ramadan. It also seeks to build strong partnerships between public and
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private sector institutions, as well as charitable and civil society organizations,

fostering collaboration in serving the community.
= Basmah" Event for Persons with Disabilities in Sohar Industrial City
Sohar Industrial City organized the “Basmah” Event in conjunction with World Down

Syndrome Day. The initiative aimed to:

= Promote community engagement by highlighting the importance of supporting

individuals with disabilities and encouraging their integration in society.

= Encourage volunteerism and humanitarian efforts by strengthening the role of the

community in supporting people with special needs.

» Recognize and appreciate collaboration by honoring partners and stakeholders for

their contributions to the success of the initiative.







@’l D Engagements and Events: In Collaboration with Local

and International Entities in 2024

2024 witnessed fruitful collaboration with both local and international entities,

enhancing communication, knowledge exchange, and the exploration of investment
opportunities.
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Key Participations:
Participation in the Home & Building Expo and the Architecture and Urban Planning

Expo: As an official supporter of the event held at the Oman Convention & Exhibition

Centre from 9-7 October, with participation from over 18 countries.

Participation in the Future Technologies Conference: Contributing with a working

paper during the event held on 24—23 September

Organizing the "Digital Horizons™ Seminar: in collaboration with Knowledge Oasis
Muscat on 17 September at the Middle East College.

Organizing an Introductory Workshop on Madayn: in which Madayn's key
services, investment opportunities, and incentives were introduced to a delegation of

investors from Shenzhen, China, on 28 August 2024.

Sponsorship of “Our Gulf” Expo: held from 27-23 October 2024.

Participation in the Saudi Food Show: held from 23-21 May 2024.
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Participation in LEAP 2024: held from 7-4 March 2024

Participation in Gulfood 2024: from 23-19 February 2024.

Participation in the Oman—Brazil Investment Forum: Delivering a
working paper and actively participating in discussions.

Participation in Made in Brazil Expo: with promotional spaces during the
event held from 9-6 May 2024.

@ 2 > Madayn is leading the way of Transformation:
Development Projects Toward Broader Horizons

The Public Establishment for Industrial Estates — Madayn continues to lead the
industrial landscape by attracting new projects and expanding existing ones, reflecting
its commitment to Oman Vision 2040 and to fostering an attractive investment
environment. This section highlights key projects for which contracts were signed
during the recent period:

1. Al Buraimi Industrial City Attracts an Investment of OMR 2
Million

Al Buraimi Industrial City, affiliated with Madayn, has signed an investment contract
with Islam Al Dossougi Company to establish a project specialized in casting and
smelting non-ferrous metals. The project involves an investment of OMR 2 million and
will span 5,000 square meters. It aims to promote the industrial sector in Al Buraimi .

Governorate and create employment opportunities for national talent. This Project is
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expected to have a significant positive impact on diversifying local industries and

enhancing value-added within the supply chain.

2, Expansion of the Basic Organic Chemicals Plant in Samail
Industrial City

Samail Industrial City signed an investment contract with the Union Integrated
Company to expand its Basic Organic Chemicals Plant. Following the expansion, the
total area of the project will reach 20,000 square meters, with an investment value of
OMR 2 million. This expansion reflects ongoing efforts to strengthen the chemical
industries sector. The project will boost the production of organic chemicals used in a
wide range of industrial applications, thereby supporting both local and regional

markets.

3. New Furniture Production Project in Al Buraimi Industrial City
Al Buraimi Industrial City has signed a contract for the establishment of a new
furniture manufacturing plant with a total investment of OMR 7 million. The Project
will span 17,000 square meters and will blend traditional craftsmanship with modern
technology. The factory aims to meet 107 of the local market's needs, while exporting
90 of its products to European, American, and Middle Eastern markets. The Project
emphasizes the use of eco-friendly materials and sustainable wood, while also
generating employment opportunities for local talent and enhancing the national

economy.

4. Sohar Industrial City Signs Investment Contracts Exceeding
OMR 17 Million

Sohar Industrial City has signed four new investment contracts for various projects,
including plastics, food, animal feed, and cement, with a total investment value
exceeding OMR 17 million. The new projects include a pet food manufacturing plant, a
plastic raw materials production facility, a cement manufacturing plant and a tea
blending and packaging plant. These projects span a total area of over 55,000 square
meters, contributing to industrial diversification and supporting employment in the

governorate.
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@3>IT Governance: Digital Innovation and Enhancing
Efficiency in 2024

‘%P Innovation in Digital Service Delivery

. gLaun(hing the Smart Madayn Services Guide, offering an enhanced user experience
powered by artificial intelligence technologies.

= Adopting the ITIL framework to standardize IT service delivery policies and
procedures via the Khadamati platform.

= Activating ITOM and ITSM systems to establish a centralized Canfiguration

Management Database (CMDB), ensuring efficiency in asset management.

()} Digital Transformation and Enhancement of Operational Efficiency

» Developing and integrating 23 e-services with online payment, improving
accessibility and user convenience.

= Implementing the Madayn Smart Business Platform to achieve system integration
and enhance interoperability between internal systems.

= Internally developing an e-services guide using modern technologies at no
additional cost, reinforcing the Establishment's digital transformation efforts.

« Transitioning from traditional communication systems to a cloud-based telephony

solution to support remote work.

a Performance Management and Quality Assurance

« Achieving a significant improvement in IT governance, reaching 87 compared to
347 in the previous year.

= Achieving the government's IT compliance rate of 757.

» Developing a comprehensive multi-level IT infrastructure map.

» Issuing periodic reports to monitor technical performance via the ITSM platform.

Institutional Partnerships and Collaboration
= Strengthening collaboration with other departments to activate e-payment services and

the cloud communication system.
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Future Solutions:

» Expanding automation adoption to reduce operational burdens.

= Completing process digitization and enhancing technical system integration.
» Focusing efforts on employee training through specialized programs to boost
knowledge.

» Strengthening cybersecurity infrastructure to keep pace with technological
challenges.

« Expanding Research and Development initiatives and testing modern technologies.

Success Models and Achievements:

= Developing the Madayn Smart Services Platform in-house at no additional cost,
contributing to the Establishment’s higher digital transformation rating.

» Delivering a successful experience leveraging open-source tools for application
automation and integration.

= Making tangible progress in integrating services with e-payment solutions,

enhancing the overall customer experience.

Development Prospects and Future Strategies:
» Enhance institutional performance measurement tools by using advanced data

analytics technologil

further develop the
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@a& Institutional Risk Management: A Strategic Approach

to Strengthening Business Continuity

Establishing an Institutional Risk Management Department in the public sector is a
key governmental orientation aimed at enhancing efficiency and ensuring the
achievement of institutional objectives. Institutional Risk Management is based on an
integrated process that encompasses planning, organizing, leading, and controlling
institutional activities, with the aim of minimizing the impact of potential risks on the
realization of the establishment's vision and goals. Risk Management covers three

primary risk areas:

= Financial risks.

= Strategic risks.

= Operational risks.

In addition to any other risks that may impact the achievement of institutional

objectives.

In response to these requirements, the Board of Directors of Madayn approved the
establishment of an Institutional Risk Management Department at the end of 2020.

The Department began its work by preparing the basic documents, including:

= The Risk Management and Business Continuity Policy.
= The Risk Management and Business Continuity Framework.

= Records to activate and implement the risk management system.

Since 2022, the risk management system has been implemented across all industrial
cities and departments under Madayn in a phased manner. This included conducting
intensive workshops to promote the culture of risk management and empower
stakeholders to apply it effectively. Additionally, risk records have been adopted for

each city and department, with periodic updates to ensure performance improvement.
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